
Bible Nerd Guide 

Matthew 16:21–28 

The Christ, the Cross, and the Cruciform Disciple 

1. Why This Passage Matters 
Matthew 16:21–28 is one of the major turning points in Matthew’s Gospel. 

Just before this passage, Peter confesses Jesus as: 

“the Christ, the Son of the living God.”​
Matthew 16:16 

That confession is true. But Matthew immediately shows that Peter does not yet understand 
what kind of Christ Jesus is. 

Peter knows the title. 

Jesus now reveals the way. 

Matthew 16:21 begins: 

“From that time Jesus began to show his disciples…” 

That phrase, “From that time”, is significant. Some interpreters see it as one of Matthew’s 
structural markers, matching Matthew 4:17, where Jesus begins his public proclamation of the 
kingdom. We can summarize this movement by noting that Matthew 16:21 turns the Gospel 
toward “the suffering, death, and resurrection of Jesus Messiah.” 

The passage holds together two realities that must never be separated: 

1.​ The identity of Jesus: He is the Christ, the Son of the living God. 
2.​ The way of Jesus: He must suffer, be killed, and be raised, and his disciples must 

follow in the way of the cross. 

If Matthew 16:13–20 asks, “Who is Jesus?” Matthew 16:21–28 answers, “What kind of Christ is 
he, and what does it mean to follow him?” 

2. The Text in Context 



Matthew 16:21–28 sits immediately after Peter’s confession and immediately before the 
Transfiguration. 

That placement matters. 

Before: Peter’s Confession 

Matthew 16:13–20 

Peter confesses Jesus as the Christ and Son of the living God. Jesus blesses Peter, speaks of 
building his church, promises that the gates of Hades will not prevail, and gives the keys of the 
kingdom. 

But Jesus also commands the disciples not to tell anyone that he is the Christ. 

Why? 

Because they know the title, but not yet the cruciform meaning of the title. 

Now: The First Passion Prediction 

Matthew 16:21–28 

Jesus begins openly showing the disciples that he must go to Jerusalem, suffer, be killed, and 
be raised. 

Peter rejects this. 

Jesus rebukes Peter. 

Then Jesus teaches all the disciples that following him means self-denial, cross-bearing, and 
losing life for his sake. 

After: The Transfiguration 

Matthew 17:1–8 

Six days later, Peter, James, and John see Jesus transfigured in glory. 

That matters for Matthew 16:28: 

“There are some standing here who will not taste death until they see the Son of 
Man coming in his kingdom.” 

There are several interpretive options for this verse, but the immediate narrative points strongly 
to the Transfiguration as a preview or foretaste of kingdom glory. Matthew’s “six days later” in 
17:1 suggests the Transfiguration is at least a substantial prefiguring of kingdom consummation. 



So the sequence is powerful: 

Confession → Cross → Glory 

Peter confesses rightly. 

Jesus reveals the cross. 

Then Jesus gives a glimpse of glory. 

3. The Greek Text and Key Movements 
The Greek text of Matthew 16:21–28 contains several words and phrases that shape the 
meaning of the passage. 

Jesus says that he must go to Jerusalem, suffer, be killed, and be raised; Peter rebukes him; 
Jesus calls Peter a stumbling block; then Jesus calls disciples to deny themselves, take up the 
cross, and follow him. 

Movement 1: “From That Time” 

Matthew 16:21 
Greek: 

Ἀπὸ τότε​
apo tote​
“From that time” 

This is more than a time stamp. 

It signals a new phase in Matthew’s narrative. 

Matthew 4:17 says: 

“From that time Jesus began to preach…” 

There, Jesus begins proclaiming: 

“Repent, for the kingdom of heaven is at hand.” 

Matthew 16:21 says: 

“From that time Jesus began to show his disciples…” 



There, Jesus begins revealing the suffering path of the Christ. 

The kingdom proclamation and the passion prediction belong together. 

The kingdom Jesus proclaims comes through the cross-shaped mission Jesus now reveals. 

Movement 2: “He Must Go” 

Matthew 16:21 
Greek: 

δεῖ​
dei​
“it is necessary / he must” 

Matthew 16:21 says: 

“he must go to Jerusalem…” 

This word is crucial. 

Jesus’ suffering is not presented as an unfortunate accident or a plan gone wrong. It is divine 
necessity. 

The Greek δεῖ does not make the evil of Jesus’ rejection good. The elders, chief priests, and 
scribes are still responsible. But it shows that God’s saving purpose is moving through the 
suffering, death, and resurrection of Jesus. 

The Center for Excellence in Preaching says the small word dei “packs a great theological 
punch,” because Matthew presents the cross as something that “simply had to happen.” 

This is one of the most important theological claims in the passage: 

The cross is not a detour from Jesus’ mission. It is the road his mission must take. 

Movement 3: Jerusalem, Suffering, Death, 
Resurrection 

Matthew 16:21 
Jesus says he must: 



●​ go to Jerusalem 
●​ suffer many things 
●​ from the elders, chief priests, and scribes 
●​ be killed 
●​ be raised on the third day 

Jerusalem 

Jerusalem is the city of temple, priesthood, kingship, religious authority, and prophetic conflict. 
Jesus does not avoid the center of opposition. He goes there. 

Elders, Chief Priests, and Scribes 

These groups represent recognized religious leadership in Jerusalem. 

This is sobering. 

Jesus is not rejected only by obvious outsiders. 

He suffers at the hands of religious authorities who should have recognized the work of God. 

Be Killed 

Jesus speaks plainly. 

The mission of the Christ includes death. 

Be Raised 

The prediction does not end with death. 

Jesus says he will be raised “on the third day.” 

Matthew’s wording, “on the third day,” is close to early Christian resurrection proclamation in 1 
Corinthians 15:4 and may echo Hosea 6:2. 

Peter seems to hear the suffering and death more clearly than the resurrection. 

That is often how fear works. 

It hears the loss loudly and hope faintly. 

Movement 4: Peter Rebukes Jesus 



Matthew 16:22 
Greek: 

ἤρξατο ἐπιτιμᾶν αὐτῷ​
ērxato epitiman autō​
“he began to rebuke him” 

Peter takes Jesus aside and begins to rebuke him. 

This is astonishing. 

Peter has just confessed Jesus as the Christ, the Son of the living God. Now he tries to correct 
Jesus’ understanding of what the Christ must do. 

Peter says: 

“Far be it from you, Lord! This shall never happen to you.” 

The phrase translated “Far be it” or “God forbid” is: 

Ἵλεώς σοι​
hileōs soi 

It is a strong expression of rejection: May this never happen. 

Peter is not trying to betray Jesus. 

He likely thinks he is defending Jesus. 

But his vision of Messiahship cannot make room for suffering, death, and resurrection. 

He wants a Christ without a cross. 

This is why Peter’s failure is so recognizable. He is not rejecting Jesus’ title. He is rejecting 
Jesus’ path. 

Movement 5: “Get Behind Me, Satan!” 

Matthew 16:23 
Greek: 



Ὕπαγε ὀπίσω μου, Σατανᾶ​
hypage opisō mou, Satana​
“Go behind me, Satan” 

Jesus’ response is severe. 

He calls Peter Satan, not because Peter has literally become Satan, but because Peter is 
functioning as an adversary or tempter. 

The connection with Matthew 4 is strong. In the wilderness, Satan tempts Jesus toward 
kingdom without cross. Now Peter unknowingly offers a similar temptation. 

Peter’s refusal is seen as a satanic attempt to deflect Jesus from his God-appointed path and 
that Jesus’ words recall the temptation account. 

Jesus’ harsh words recall his own testing by Satan in the wilderness. 

The phrase ὀπίσω μου matters. 

It can mean “behind me” or “after me.” 

Jesus is not merely telling Peter to go away. 

He is putting Peter back in the place of a disciple. 

Peter has stepped in front of Jesus, trying to redirect the mission. 

Jesus says, in effect: 

Get back behind me. 

The disciple belongs behind the Lord, not in front of him. 

Movement 6: Rock Becomes Stumbling 
Block 

Matthew 16:23 
Greek: 

σκάνδαλον εἶ ἐμοῦ​
skandalon ei emou​
“you are a stumbling block to me” 



The word σκάνδαλον can mean stumbling block, trap, snare, or offense. 

This is a deliberate reversal from the previous passage. 

In Matthew 16:18, Peter is associated with rock: 

“You are Peter, and on this rock I will build my church.” 

Now Peter is a σκάνδαλον, a stone in the path, a trip hazard. 

Peter is still being described in rock-like terms, but now he is not a foundation stone but a 
trip-hazard. 

That is a brilliant Matthean reversal. 

Peter is rock when he receives and confesses the revelation of Jesus. 

Peter is stumbling block when he resists the way of the cross. 

The difference is not Peter’s personality. 

The difference is whether Peter’s mind is aligned with God’s purposes or human expectations. 

Movement 7: “You Are Not Setting Your 
Mind…” 

Matthew 16:23 
Greek: 

οὐ φρονεῖς τὰ τοῦ Θεοῦ ἀλλὰ τὰ τῶν ἀνθρώπων​
ou phroneis ta tou Theou alla ta tōn anthrōpōn​
“you are not setting your mind on the things of God, but the things of humans” 

The verb φρονέω means to think, set one’s mind, have a mindset, or be oriented toward 
something. 

Peter’s problem is not merely lack of information. 

It is a malformed imagination. 

He is thinking with human categories of power, success, protection, and triumph. 

He cannot yet perceive the divine necessity of suffering love. 



This matters because discipleship is not only about learning Jesus’ words. It is about having our 
instincts, expectations, and imagination converted. 

Peter’s confession is right. 

Peter’s mindset is wrong. 

Movement 8: “If Anyone Wants to Come 
After Me” 

Matthew 16:24 
Greek: 

Εἴ τις θέλει ὀπίσω μου ἐλθεῖν​
Ei tis thelei opisō mou elthein​
“If anyone wants to come after me” 

Jesus now turns from Peter to all the disciples. 

Peter’s mistake becomes a lesson for the whole community. 

The language “come after me” echoes the rebuke: 

“Get behind me.” 

Peter must get behind Jesus. 

All disciples must come after Jesus. 

Discipleship begins with reordering position: 

Jesus leads. 

We follow. 

Movement 9: “Deny Himself” 

Matthew 16:24 
Greek: 



ἀπαρνησάσθω ἑαυτόν​
aparnēsasthō heauton​
“he must deny himself” 

The verb ἀπαρνέομαι means to deny, disown, or renounce. 

This is stronger than mild self-discipline. 

The NET Bible notes that the Greek third-person imperative is stronger than the 
permissive-sounding English “let him deny.” The sense is obligation for the would-be follower. 

The USCCB note is especially helpful here: 

“to deny oneself is to disown oneself as the center” of one’s existence. 

That is the key. 

Self-denial is not self-hatred. 

It is not pretending to be worthless. 

It is not denying human dignity, creaturely limits, or genuine needs. 

It is renouncing self-rule. 

The self is no longer center, lord, judge, king, or final authority. 

The disciple’s life is re-centered around Jesus. 

Movement 10: “Take Up His Cross” 

Matthew 16:24 
Greek: 

ἀράτω τὸν σταυρὸν αὐτοῦ​
aratō ton stauron autou​
“let him take up his cross” 

The word σταυρός means cross. 

In Jesus’ world, the cross was not a religious symbol, jewelry, or inspirational metaphor. 

It was an instrument of Roman execution. 

It was public, shameful, political, and brutal. 



So “take up your cross” should not be reduced to ordinary inconvenience. 

A difficult day is not automatically a cross. 

An annoying person is not automatically a cross. 

General suffering is not automatically cross-bearing. 

The NET Bible summarizes the meaning well: “accept the rejection of the world” for turning to 
Jesus and following him. 

An important guardrail: taking up the cross is not an invitation…to start going around looking for 
crosses. 

That matters. 

Jesus is not calling disciples to seek suffering for suffering’s sake. 

He is calling them into costly allegiance. 

The cross is the cost of belonging to Jesus in a world ordered against his way. 

Movement 11: “Follow Me” 

Matthew 16:24 
Greek: 

ἀκολουθείτω μοι​
akoloutheitō moi​
“let him follow me” 

The command to follow completes the sequence: 

1.​ Deny yourself. 
2.​ Take up your cross. 
3.​ Follow me. 

The order matters. 

We cannot follow Jesus while maintaining self-rule. 

We cannot follow Jesus while refusing the cost of his way. 

But Jesus also does not merely point to the road. 



He walks it first. 

Jesus will deny himself. 

Jesus will take up the cross. 

Jesus will suffer. 

Jesus will die. 

Jesus will be raised. 

Christian discipleship is participation in the way of Jesus, not an attempt to replace Jesus’ 
saving work. 

Movement 12: Losing and Finding Life 

Matthew 16:25 
Greek: 

ψυχή​
psychē​
life, soul, self, person 

Jesus says: 

“For whoever would save his life will lose it, but whoever loses his life for my sake 
will find it.” 

The word ψυχή is difficult because it can mean life, soul, self, or the whole person. 

In this context, Jesus is not talking about a detachable spiritual part of the human being floating 
away from embodied life. He is talking about the whole life of the person before God. 

The NET Bible notes that ψυχή may be rendered “soul” throughout verses 25–26. 

Jesus’ paradox is the heart of cruciform discipleship: 

●​ The life clutched in self-preservation is lost. 
●​ The life surrendered for Jesus’ sake is found. 

The phrase ἕνεκεν ἐμοῦ — “for my sake” — is crucial. 

This is not losing yourself to religious busyness. 



It is not people-pleasing. 

It is not burnout. 

It is not unhealthy self-erasure. 

It is not surrendering your personhood to manipulative leaders. 

It is losing life for Jesus’ sake. 

Jesus is the center, reason, and goal. 

Movement 13: Gaining the World, 
Forfeiting the Soul 

Matthew 16:26 
Greek: 

τί γὰρ ὠφεληθήσεται ἄνθρωπος​
ti gar ōphelēthēsetai anthrōpos​
“For what will a person profit…” 

Jesus asks: 

“For what will it profit a man if he gains the whole world and forfeits his soul?” 

The word ὠφελέω means to profit, benefit, or gain advantage. 

The word κερδαίνω means to gain. 

The word ζημιόω means to suffer loss, forfeit, or be damaged. 

Jesus uses economic language to expose a false economy. 

A person can win the world’s game and still lose the self before God. 

The question is not merely: 

What can I gain? 

The deeper question is: 

What am I becoming? 



Or: 

What am I losing to get what I want? 

The second question intensifies the first: 

“Or what shall a man give in return for his soul?” 

Greek: 

ἀντάλλαγμα​
antallagma​
exchange, price, ransom, equivalent value 

The implied answer is: nothing. 

There is no adequate exchange price for the life of the person before God. 

Movement 14: The Son of Man Comes in 
Glory 

Matthew 16:27 
Jesus says: 

“For the Son of Man is going to come with his angels in the glory of his Father…” 

This language evokes Daniel 7:13–14, where “one like a son of man” receives dominion, glory, 
and a kingdom. 

Here Matthew holds the paradox together: 

●​ The Son of Man must suffer and die. 
●​ The Son of Man will come in glory. 

The cross is not a denial of glory. 

It is the road to glory. 

Jesus also says: 

“then he will repay each person according to what he has done.” 

This echoes biblical judgment language such as Psalm 62:12 and Proverbs 24:12. 



This should not be flattened into crude works-righteousness. 

In Matthew, deeds reveal allegiance. 

Fruit reveals the tree. 

Practices reveal the kingdom to which one belongs. 

Final judgment reveals the truth. 

Movement 15: “Some Standing Here…” 

Matthew 16:28 
Jesus says: 

“Truly, I say to you, there are some standing here who will not taste death until they 
see the Son of Man coming in his kingdom.” 

This is one of the more debated verses in Matthew. 

Main interpretive options include: 

1.​ The Transfiguration 
2.​ The resurrection and ascension 
3.​ Pentecost and the mission of the church 
4.​ The destruction of Jerusalem in AD 70 
5.​ The ongoing vindication of Jesus’ kingdom 
6.​ The final coming of the Son of Man, though this creates difficulty with “some standing 

here” 

The immediate narrative context strongly favors the Transfiguration as at least the primary 
preview. Matthew 17 begins: 

“And after six days…” 

Peter, James, and John then see Jesus transfigured in glory. 

The Transfiguration does not exhaust the full meaning of the Son of Man’s coming kingdom, but 
it functions as a genuine foretaste. 

Jesus gives a glimpse of glory before the disciples continue down the road toward suffering. 

4. Matthew’s Bigger Narrative Logic 



Matthew 16:21–28 is not an isolated discipleship saying. It fits Matthew’s larger story. 

Matthew 4: The Temptation 

Satan offers Jesus the kingdoms of the world without the cross. 

Peter, without realizing it, offers a similar temptation when he rejects Jesus’ suffering. 

Both temptations are about the same core issue: 

Will Jesus be Messiah according to God’s way or according to human/satanic imagination? 

Matthew 10: Cross-Bearing Already Announced 

Jesus has already said: 

“Whoever does not take his cross and follow me is not worthy of me.”​
Matthew 10:38 

Matthew 16 develops that earlier call after the first explicit passion prediction. 

Matthew 20: The Third Passion Prediction and Servant Leadership 

Later Jesus will say: 

“the Son of Man came not to be served but to serve, and to give his life as a 
ransom for many.”​
Matthew 20:28 

This clarifies the logic of Matthew 16. 

The cross is not just something Jesus endures. 

It expresses the servant-shaped mission of the Son of Man. 

Matthew 26: Peter Denies Jesus 

The word “deny” becomes painfully important later. 

Jesus says disciples must deny themselves. 

Peter later denies Jesus. 

The contrast is striking. 

A disciple must deny self, not deny the Lord. 



Matthew 27: “He Saved Others; He Cannot Save Himself” 

At the cross, Jesus is mocked: 

“He saved others; he cannot save himself.” 

Jesus’ saving identity becomes both mockery and confession at the cross. 

That is exactly Matthew’s paradox. 

Jesus saves others precisely by not saving himself from the cross. 

5. Major Old Testament Echoes 

Daniel 7:13–14 

The Son of Man and Kingdom Glory 

Daniel sees “one like a son of man” coming with the clouds of heaven. He receives dominion, 
glory, and a kingdom. 

Matthew 16:27 echoes this imagery. 

Jesus is the Son of Man who will come in glory. 

But Matthew adds the cruciform surprise: 

The glorious Son of Man must suffer first. 

Isaiah 52:13–53:12 

The Suffering and Vindicated Servant 

Jesus does not quote Isaiah 53 directly in Matthew 16:21–28, but the pattern is deeply resonant: 

●​ suffering 
●​ rejection 
●​ death 
●​ vindication 
●​ many being saved through the suffering one 

Isaiah’s servant is exalted through humiliation and suffering. 

Matthew presents Jesus’ mission in a similar pattern. 



Psalm 22 

The Righteous Sufferer 

Psalm 22 becomes explicit at the cross when Jesus cries: 

“My God, my God, why have you forsaken me?” 

The psalm moves from abandonment and suffering toward vindication and worldwide worship. 

That movement helps frame Jesus’ own path: suffering is real, but not final. 

Hosea 6:2 

“On the Third Day” 

Hosea 6:2 says: “on the third day he will raise us up.” 

Matthew’s “on the third day” participates in this biblical imagination of restoration after judgment 
and death. 

Psalm 62:12 and Proverbs 24:12 

Repayment According to Works 

Jesus’ statement that the Son of Man will repay each person according to what he has done 
echoes Old Testament judgment language. 

The point is not that grace is displaced. 

The point is that allegiance becomes visible in life. 

6. Theological Synthesis 
Matthew 16:21–28 makes several major theological claims. 

1. Jesus Defines Messiahship by the Cross 

Peter confesses Jesus as Christ. 

Jesus defines Christ by suffering, death, and resurrection. 

The disciples do not get to pour their preferred expectations into the word “Christ.” 



Jesus defines his own identity and mission. 

2. The Cross Is Divine Necessity, Not Divine Accident 

The word δεῖ shows that Jesus’ suffering belongs to God’s saving purpose. 

This does not excuse the human evil involved. 

It reveals God’s ability to bring salvation through what humans mean for rejection and death. 

3. Satanic Temptation Often Sounds Like Avoiding Suffering 

Peter does not sound obviously demonic. 

He sounds protective. 

But he is tempting Jesus away from obedience. 

That is what makes the passage so searching. 

Sometimes the temptation is not open rebellion. 

Sometimes the temptation is a reasonable-sounding path around costly obedience. 

4. Discipleship Means Getting Behind Jesus 

Peter tries to stand in front of Jesus. 

Jesus tells him to get behind. 

This is discipleship in a phrase: 

Jesus leads. 

We follow. 

5. Self-Denial Is the Renunciation of Self-Rule 

Jesus does not call disciples to self-hatred. 

He calls them to surrender the illusion that the self belongs at the center. 

The disciple no longer belongs to the self. 

The disciple belongs to Jesus. 

6. Cross-Bearing Is Costly Allegiance 



Taking up the cross is not ordinary inconvenience. 

It is the cost of following the crucified Christ in a world that resists his way. 

7. Life Is Found by Losing It for Jesus’ Sake 

The paradox is not poetic exaggeration. 

It is kingdom reality. 

The life protected from Jesus is lost. 

The life surrendered to Jesus is found. 

8. Judgment Reveals the Truth of Allegiance 

The Son of Man will come in glory and repay each person according to deeds. 

In Matthew, deeds are not detachable from faith. 

They reveal the truth of discipleship. 

9. Cross and Glory Belong Together 

Matthew refuses both triumphalism and despair. 

The Christ must suffer. 

The Son of Man will come in glory. 

The cross is not the end of the story. 

7. Common Misreadings to Avoid 

Misreading 1: “Peter Is Just Stupid” 

Peter is wrong, but not stupid. 

His reaction is emotionally understandable and theologically misguided. 

He loves Jesus, but his love is misaligned with God’s saving purpose. 

Misreading 2: “Take Up Your Cross Means Deal with Any Hard Thing” 

Not every hardship is cross-bearing. 



Cross-bearing is specifically tied to allegiance to Jesus and the cost of following his way. 

Misreading 3: “Deny Yourself Means Hate Yourself” 

This is pastorally dangerous. 

Jesus is not denying human dignity. 

He is denying self-sovereignty. 

Misreading 4: “Lose Your Life Means Never Rest” 

Jesus is not endorsing burnout, abuse, manipulation, or people-pleasing. 

The key phrase is “for my sake.” 

Misreading 5: “Verse 27 Teaches Salvation by Works” 

Matthew takes deeds seriously because discipleship is embodied. 

But this does not mean humans save themselves by moral achievement. 

Deeds reveal allegiance. 

Misreading 6: “Verse 28 Must Refer Only to the Second Coming” 

That reading creates difficulties with “some standing here.” 

The Transfiguration is the immediate narrative referent, though it previews a larger future glory. 

8. Close Reading Summary 
Matthew 16:21–28 begins with a turning point: 

“From that time…” 

Jesus now reveals that the Christ must go to Jerusalem, suffer, be killed, and be raised. 

Peter cannot accept this. 

He rebukes Jesus. 

Jesus rebukes Peter even more sharply. 

Peter has become a stumbling block because he is thinking according to human expectations 
rather than God’s purposes. 



Then Jesus turns Peter’s mistake into a lesson for all disciples: 

deny yourself​
take up your cross​
follow me 

This is not self-hatred. 

It is surrender of self-rule. 

This is not ordinary inconvenience. 

It is costly allegiance to Jesus. 

The logic is paradoxical: 

The life clutched is lost. 

The life surrendered for Jesus’ sake is found. 

The whole world is not worth the loss of the soul. 

And the cross-shaped life is not wasted, because the Son of Man will come in the glory of his 
Father. 

The passage moves from confession to correction, from correction to cross-bearing, and from 
cross-bearing to glory. 

The way of Jesus is the way of the cross. 

But the cross is not the end of the story. 
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