Bible Nerd Guide
Matthew 9:35-10:8

Sent with Compassion: Jesus, the Shepherd, the Harvest, and the Mission
of the Twelve

Matthew 9:35-10:8 is one of the major hinge passages in Matthew’s Gospel. It gathers up what
Jesus has been doing throughout Matthew 5-9 and then turns that work outward through the
disciples. Jesus has been teaching, proclaiming, healing, cleansing, forgiving, restoring, casting
out demons, calming storms, and even raising the dead. Now he begins to draw his disciples
into that same kingdom mission.

The movement of the passage is simple, but loaded:

Jesus sees the crowds.

Jesus has compassion.

Jesus tells the disciples to pray.

Jesus sends those same disciples into the mission they prayed about.

This passage is not merely about evangelism, prayer, pastoral care, or missions as separate

topics. It brings all of those together under the larger theme of the kingdom of heaven coming
near in Jesus. The mission of Jesus flows from the compassion of Jesus, and the disciples of
Jesus are sent to participate in the work of Jesus.

1. Literary Context in Matthew

Matthew 9:35 intentionally echoes Matthew 4:23.
Matthew 4:23 says:

“And he went throughout all Galilee, teaching in their synagogues and proclaiming
the gospel of the kingdom and healing every disease and every affliction among the
people.”

Matthew 9:35 says:

“And Jesus went throughout all the cities and villages, teaching in their synagogues
and proclaiming the gospel of the kingdom and healing every disease and every
affliction.”

The repeated wording creates a literary frame around Matthew 5-9. This is one of those places
where Matthew rewards slow reading. The repeated summary is not accidental. Matthew is
helping us see the shape of Jesus’ ministry.

Between Matthew 4:23 and Matthew 9:35, we get two major sections.

First, in Matthew 5-7, Jesus teaches with authority. This is the Sermon on the Mount, where
Jesus describes the life of the kingdom. He teaches about blessing, righteousness, anger, lust,
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divorce, oaths, enemy love, prayer, fasting, anxiety, judgment, false prophets, and building one’s
life on the rock of his words.

Second, in Matthew 8-9, Jesus acts with authority. He cleanses a leper, heals the centurion’s
servant, heals Peter’s mother-in-law, calms a storm, casts out demons, forgives and heals a
paralytic, calls Matthew the tax collector, eats with sinners, heals a bleeding woman, raises a
dead girl, gives sight to the blind, and gives speech to the mute.

So Matthew’s flow looks like this:

Jesus announces the kingdom.

Jesus teaches the kingdom.

Jesus embodies the kingdom.

Jesus sends others into the kingdom mission.

Matthew 9:35-10:8 stands at the turning point. Jesus has been the one teaching, proclaiming,
and healing. Now he gives his disciples authority and sends them to proclaim and embody the
same kingdom.

This matters because Matthew does not allow us to separate what Jesus holds together. Jesus
does not merely explain the kingdom with words. He brings the kingdom near in deeds of mercy
and restoration. He teaches, proclaims, and heals. Word and deed belong together.

2. Exegetical Map

Movement 1: Jesus Continues His Kingdom Ministry
Matthew 9:35

“And Jesus went throughout all the cities and villages, teaching in their synagogues
and proclaiming the gospel of the kingdom and healing every disease and every
affliction.”

This verse summarizes Jesus’ ministry in three actions: teaching, proclaiming, and healing.

Teaching refers to Jesus’ instruction in the way of God and the life of the kingdom. Matthew has
already shown this most clearly in the Sermon on the Mount.

Proclaiming refers to heralding or announcing good news. Jesus proclaims “the gospel of the
kingdom.” The kingdom of heaven is not merely a place one goes after death. In Matthew, the
kingdom refers to the reign or rule of God drawing near in Jesus.

Healing demonstrates that the kingdom is not merely an idea. God’s reign comes to restore
what sin, sickness, evil, and death have broken.

Jesus announces the kingdom with his mouth and displays the kingdom with his mercy.
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Movement 2: Jesus Sees the Crowds
Matthew 9:36

“When he saw the crowds, he had compassion for them, because they were
harassed and helpless, like sheep without a shepherd.”

This is the emotional and theological center of the passage.

Jesus sees the crowds. Many people could physically see the crowds, but Jesus sees their true
condition. He sees beneath the surface. The crowds are not merely large, inconvenient, needy,
or impressive. They are “harassed and helpless.”

Matthew says Jesus “had compassion.” This is not vague pity. It is deep, gut-level mercy that
moves toward action.

The reason for Jesus’ compassion is that the crowds are “like sheep without a shepherd.” This
phrase is full of Old Testament resonance. It is not just a sentimental image. It is leadership
language, covenant language, and restoration language.

Jesus sees that God’s people have been poorly shepherded, neglected, scattered, and left
vulnerable. His response is compassion.

Movement 3: The Harvest Is Plentiful
Matthew 9:37

“Then he said to his disciples, ‘The harvest is plentiful, but the laborers are few.”
The imagery changes from sheep to harvest.
Sheep imagery emphasizes vulnerability, guidance, care, and the failure of shepherds.
Harvest imagery emphasizes readiness, urgency, and the need for workers.

This is fascinating because Jesus looks at the same crowd and sees both need and possibility.
They are harassed and helpless, but they are not hopeless. They are sheep needing
shepherding and a harvest needing laborers.

Jesus does not look at broken, weary people and conclude, “What a lost cause.” He says, “The
harvest is plentiful.”

Movement 4: Pray to the Lord of the Harvest

Matthew 9:38
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“Therefore pray earnestly to the Lord of the harvest to send out laborers into his
harvest.”

The first command is not “go,” but “pray.”

Jesus tells the disciples to plead with the Lord of the harvest. The harvest belongs to God. The
mission belongs to God. The workers are sent by God.

This prevents mission from becoming anxious activism. The disciples are not told to panic,
strategize, or hustle as if the whole mission depends on them. They are told to pray.

Yet the prayer is also dangerous. In the next verse, the very disciples told to pray for laborers
are called and sent as laborers.

Prayer does not keep them safely distant from the mission. Prayer draws them into alignment
with the compassion and purposes of God.

Movement 5: Jesus Gives Authority to the Twelve
Matthew 10:1

“And he called to him his twelve disciples and gave them authority over unclean
spirits, to cast them out, and to heal every disease and every affliction.”

Jesus calls the Twelve and gives them authority.

The authority is delegated. It is not independent power. They are not spiritual celebrities with
autonomous ability. They are representatives of Jesus.

The wording echoes Matthew 9:35. Jesus has been healing “every disease and every affliction.”
Now the disciples are given authority to heal “every disease and every affliction.”

The mission of the disciples is an extension of the mission of Jesus.
Movement 6: The Names of the Twelve
Matthew 10:2-4
“The names of the twelve apostles are these...”
Matthew lists the Twelve.

This list is easy to skim, but it matters. The mission is not abstract. Jesus sends named people
with real histories, real weaknesses, and real complications.
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The number twelve likely symbolizes the renewal of Israel. Israel had twelve tribes. Jesus
appoints twelve apostles as a sign that God is reconstituting and restoring his people around the
Messiah.

The list is also surprising. It includes Peter, who will both confess boldly and fail dramatically. It
includes Matthew, still called “the tax collector.” It includes Simon the Cananaean, probably
Simon the Zealot. It includes Judas Iscariot, who will betray Jesus.

Jesus does not wait until he has a polished team before he begins his mission.
Movement 7: Sent First to the Lost Sheep of Israel
Matthew 10:5-6

“These twelve Jesus sent out, instructing them, ‘Go nowhere among the Gentiles
and enter no town of the Samaritans, but go rather to the lost sheep of the house of
Israel.”

This part can sound strange to modern readers because Jesus restricts this particular mission to
Israel. But the restriction must be read within the whole story of Matthew.

This is not the final scope of Jesus’ mission. It is a particular phase.

Jesus’ earthly ministry is directed first to Israel. The covenant people are being summoned to
repentance, restoration, and renewed vocation. God is faithful to his promises to Israel, and the
“lost sheep of the house of Israel” must be gathered.

But Matthew is not anti-Gentile. The Gospel begins with Gentile magi coming to worship Jesus.
Jesus praises the faith of a Roman centurion in Matthew 8. He later responds to the faith of a
Canaanite woman in Matthew 15. And the Gospel ends with the Great Commission to “make
disciples of all nations.”

Matthew 10 is phase one. Matthew 28 is the expanded mission after the death and resurrection
of Jesus.

Movement 8: Proclaim the Kingdom
Matthew 10:7

“And proclaim as you go, saying, ‘The kingdom of heaven is at hand.”
The disciples are given the same basic message Jesus has been preaching.

John the Baptist preached:

“‘Repent, for the kingdom of heaven is at hand” (Matthew 3:2).
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Jesus preached:
“‘Repent, for the kingdom of heaven is at hand” (Matthew 4:17).
Now the disciples proclaim:
“The kingdom of heaven is at hand” (Matthew 10:7).
They do not invent the message. They receive it and bear witness to it.
The kingdom of heaven has drawn near because the King is present in Jesus.
Movement 9: Embody the Kingdom Freely
Matthew 10:8

“Heal the sick, raise the dead, cleanse lepers, cast out demons. You received
without paying; give without pay.”

The disciples are not only sent to speak. They are sent to embody the kingdom through works
of mercy and restoration.

The works listed mirror what Jesus has been doing in Matthew 8-9.

Jesus healed the sick.
Jesus cleansed lepers.
Jesus cast out demons.
Jesus raised the dead.

Now the disciples are sent to participate in the same kingdom work.
The final phrase is crucial:
“You received without paying; give without pay.”

The kingdom is gift. The disciples have received authority, mercy, and mission freely. They must
give freely. Grace must not be turned into merchandise.

3. Linguistic Keys

“Gospel of the Kingdom”
Matthew 9:35

Greek: 10 gUayyéAiov Tiig BaoiAgiag
to euangelion tés basileias
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“Gospel” means good news, announcement, or proclamation. In the ancient world, the word
could be used for announcements of victory, royal events, or imperial news. In Matthew, the
good news is that God’s reign has come near in Jesus.

“Kingdom” refers to God’s active rule or reign. It is not merely a synonym for heaven after death.
The kingdom of heaven is God’s saving reign arriving in and through Jesus.

The “gospel of the kingdom” is the announcement that God is becoming King in Jesus, bringing
mercy, judgment, restoration, forgiveness, and new creation.

N.T. Wright's emphasis is helpful here: Jesus’ kingdom announcement is not an abstract
religious message. It is the proclamation that Israel’s God is acting to reclaim, restore, and
reign.

“Every Disease and Every Affliction”
Matthew 9:35; 10:1

Greek: raoav voéoov Kai Trdoav paAakiav
pasan noson kai pasan malakian

This phrase appears in both Matthew 9:35 and 10:1, linking Jesus’ ministry with the disciples’
mission.

Nosos refers to disease or sickness.
Malakia refers to weakness, affliction, debility, or infirmity.

Matthew emphasizes the comprehensive scope of Jesus’ healing authority. Jesus’ ministry
addresses the full range of human brokenness, and the disciples are authorized to participate in
that kingdom work.

“He Had Compassion”
Matthew 9:36

Greek: éomAayyvioon
esplagchnisthé

This verb comes from the language of the inward parts, the guts or bowels, which were
considered the seat of deep emotion.

This is not mild sympathy. It is gut-level compassion.

In Matthew, Jesus’ compassion regularly moves toward action. His compassion leads to
healing, feeding, teaching, and sending. Biblical compassion is not sentimental distance. It is
mercy that moves.
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“Harassed”
Matthew 9:36

Greek: éokuApévol
eskulmenoi

This word can carry the sense of being troubled, distressed, worn down, harassed, or
mistreated. Some interpreters note that it can have strong physical imagery, though it should not
be overstated. The basic idea is that the crowds are deeply troubled and worn down.

Jesus sees people who have been battered by life and failed by those who should have cared
for them.

“Helpless”
Matthew 9:36

Greek: éppippévol
errimmenoi

This means thrown down, cast aside, laid low, or helpless.

Together, “harassed and helpless” paints a picture of people who are worn down and thrown
aside. They are not merely confused. They are vulnerable, exhausted, and neglected.

“Sheep Without a Shepherd”

Matthew 9:36

Greek: woel rpoRata pn £Xovra Trolgéva
hései probata mé echonta poimena

This phrase carries deep Old Testament resonance. Shepherd language in Scripture often
refers to leadership. Kings, priests, prophets, and rulers were expected to shepherd God’s
people by guiding, protecting, feeding, and caring for them.

To be “sheep without a shepherd” means the people are vulnerable, scattered, and neglected
because those responsible for their care have failed.

Jesus’ compassion is the compassion of the true Shepherd-King.
“Harvest”

Matthew 9:37-38
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Greek: Bepliopoég
therismos

Harvest imagery can carry either positive or judgment-oriented meanings depending on context.
Here the image is primarily missional and positive: the harvest is plentiful, but workers are few.

Even so, harvest language carries urgency. God’s decisive work is underway, and disciples are
invited into it.

“Laborers”
Matthew 9:37-38

Greek: épydarai
ergatai

This is ordinary, earthy language for workers or laborers. Harvest work is not glamorous. It
requires effort, availability, and dependence on the one who owns the field.

The mission needs workers, not celebrities.
“Pray Earnestly”
Matthew 9:38

Greek: deRdnrTe
deéthéte

This means to ask, plead, beg, or pray earnestly.

Jesus commands urgent prayer before mission. The disciples must learn that the harvest
belongs to God and that workers are sent by God.

“Send Out”
Matthew 9:38

Greek: ékBAAn
ekbale

This is a strong verb meaning to send out, drive out, thrust out, or cast out. It is often used for
casting out demons, but here it is used for the Lord sending workers into the harvest.

The image is forceful. Workers do not merely wander into the harvest by accident. They are sent
out by the Lord of the harvest.

“Disciples” and “Apostles”
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Matthew 10:1-2
In Matthew 10:1, they are called disciples.

Greek: padnrai
mathétai

This means learners, apprentices, or followers.
In Matthew 10:2, they are called apostles.

Greek: atréoTolol
apostoloi

This means sent ones or commissioned representatives.

The movement is important. They are disciples before they are apostles. They are learners
before they are sent. But discipleship does not remain passive. Those who learn the way of
Jesus are sent into the mission of Jesus.

Matthew uses the noun “apostles” only here in his Gospel, which makes the term especially
significant in this context.

“Authority”
Matthew 10:1

Greek: égouoia
exousia

Authority, right, power, authorization.
Matthew has already emphasized Jesus’ authority:

authority in teaching, Matthew 7:29
authority over disease, Matthew 8-9
authority over demons, Matthew 8
authority over creation, Matthew 8
authority to forgive sins, Matthew 9

Now Jesus delegates authority to the Twelve. Their authority is representative. They act in the
name and mission of Jesus.

“Lost Sheep of the House of Israel”

Matthew 10:6
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Greek: T TpoBarta Ta droAwASTA oikou lopanA
ta probata ta apoldlota oikou Israél

“Lost” can mean lost, ruined, perishing, or straying.

This phrase connects directly to Matthew 9:36. The crowds are sheep without a shepherd, and
the Twelve are sent to the lost sheep of Israel.

This is not a statement of contempt toward Israel. It is covenant mercy. God’s scattered people
are being sought and gathered by the Shepherd-King.

“The Kingdom of Heaven Is at Hand”
Matthew 10:7

Greek: fyyikev i BaoiAgia TOV oupavv
éngiken hé basileia ton ouranén

The verb means has drawn near, has come near, or is at hand.

The kingdom is not merely future. It has come near in the ministry of Jesus and now in the
mission of those he sends.

Matthew often uses “kingdom of heaven” where other Gospels use “kingdom of God.” This likely
reflects Jewish reverence in avoiding direct overuse of the divine name.

“Freely You Received, Freely Give”
Matthew 10:8

Greek: dwpeav €EAABeTE, dwpedv dOTE
dorean elabete, dérean dote

Literally:
“Freely you received, freely give.”
The repetition is simple and powerful.

The disciples’ authority and mission are gifts. They did not purchase the kingdom. They did not
earn the mercy of Jesus. They received. Therefore, they must give in the same spirit.

Grace must not become merchandise.

4. Cultural Background
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Itinerant Ministry in Galilee

Matthew 9:35 says Jesus went through “all the cities and villages.” Jesus’ ministry is mobile. He
does not wait for people to come to one religious center. He goes to where the people are.

Galilee included towns, villages, fishing communities, rural areas, trade routes, and diverse
populations. Jesus’ movement through cities and villages shows the kingdom entering ordinary
life.

Synagogues

Jesus teaches in synagogues. Synagogues were local centers for Scripture reading, prayer,
teaching, and communal life. They were not replacements for the Jerusalem temple, but they
were central to Jewish religious practice.

Jesus’ synagogue teaching shows him working within Israel’s covenant life while announcing
the climactic arrival of God’s kingdom.

Shepherds as Leaders

In the ancient Near East, kings and leaders were often described as shepherds. This is
especially true in Israel’s Scriptures.

A faithful shepherd was expected to:

feed the flock

protect the vulnerable

gather the scattered

heal the injured

seek the lost

guard against predators

lead the people in the right way

Bad shepherds used the sheep for themselves.

When Jesus sees the crowds as sheep without a shepherd, he is diagnosing failed leadership
and revealing himself as the true shepherd.

Harvest Imagery

Harvest was familiar agricultural language. Harvest time involved urgency. If the field was ready
but there were too few workers, the crop could be lost.

Jesus uses this image to describe the mission field. But the harvest belongs to God. The
disciples do not own the field. They are workers sent by the Lord of the harvest.
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Exorcism and Unclean Spirits

The Gospels portray Jesus’ authority over demons as a sign that God’s kingdom is overthrowing
the powers that oppress and destroy human beings. The disciples’ authority over unclean spirits
shows that their mission participates in Jesus’ victory over spiritual evil.

The language of “unclean spirits” also connects with the broader biblical theme of impurity and
restoration. The kingdom of heaven brings cleansing, liberation, and wholeness.

The Twelve

The number twelve is symbolic. Israel had twelve tribes. Jesus appointing twelve apostles
signals the renewal and reconstitution of God’s people around himself.

This is not merely a leadership team. It is a prophetic sign. Jesus is gathering Israel and forming
a renewed people who will eventually be sent to all nations.

Gentiles and Samaritans

Matthew 10:5-6 restricts the Twelve’s mission to Israel and excludes Gentile and Samaritan
towns for this stage.

Gentiles were non-Jews. Samaritans were related to Jews but estranged through a complicated
history involving ancestry, worship, Scripture, and sacred geography.

The restriction here is about mission timing and salvation-historical order, not ultimate exclusion.
Matthew’s Gospel clearly moves toward the inclusion of the nations.

5. Intertextual Connections

Matthew 4:23 and 9:35 A Literary Frame

Matthew 9:35 repeats Matthew 4:23 almost exactly. This frames the teaching and healing
ministry of Jesus and prepares for the sending of the Twelve.

Jesus teaches the kingdom.
Jesus embodies the kingdom.
Jesus sends disciples into the kingdom mission.

Numbers 27:15-17 Sheep Without a Shepherd

Moses asks the Lord to appoint a leader over the congregation:
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“‘who shall go out before them and come in before them, who shall lead them out
and bring them in, that the congregation of the LORD may not be as sheep that
have no shepherd.”

This is a crucial background text.

Moses is nearing the end of his life and asks God to provide leadership so the people will not be
shepherdless. Joshua is appointed.

In Matthew 9, Jesus sees Israel as sheep without a shepherd and responds by appointing the
Twelve. The connection is striking. Jesus is the Shepherd-King, and the Twelve participate in his
shepherding mission.

1 Kings 22:17 Scattered Sheep
The prophet Micaiah says:
“I saw all Israel scattered on the mountains, as sheep that have no shepherd.”
This text is connected to failed kingship. Israel is scattered because leadership has failed.

Matthew’s use of sheep-without-a-shepherd language suggests that Jesus sees Israel in a
similar condition: vulnerable, scattered, and in need of faithful shepherding.

Jeremiah 23 Woe to the Shepherds

Jeremiah 23 condemns shepherds who destroy and scatter the sheep of God’s pasture. God
promises to gather the remnant and raise up a righteous Branch from David.

This background helps us see Jesus’ compassion as messianic and royal. He is not merely
emotionally moved. He is the promised Davidic shepherd responding to the failure of Israel’s
leaders.

Ezekiel 34 God Himself Will Shepherd

Ezekiel 34 may be the richest background passage.

God condemns Israel’s shepherds because they feed themselves instead of the flock. They
have not strengthened the weak, healed the sick, bound up the injured, brought back the
strayed, or sought the lost.

Then God promises:
“I myself will be the shepherd of my sheep.”

And also:
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“I will set up over them one shepherd, my servant David.”

Matthew 9 resonates strongly with Ezekiel 34. Jesus sees the neglected sheep and acts as the
divine Shepherd-King who gathers, heals, and restores.

Zechariah 10:2 Afflicted for Lack of a Shepherd

Zechariah says:
“Therefore the people wander like sheep; they are afflicted for lack of a shepherd.”

This is one of the closest thematic parallels to Matthew 9:36. The people are afflicted because
they lack faithful shepherding.

Jesus sees that condition and responds with compassion and mission.
Isaiah 35 Healing as Restoration

Isaiah 35 pictures the restoration of God’s people with wilderness renewal and bodily healing:

blind eyes opened
deaf ears unstopped
lame leaping

mute singing

Jesus’ healing ministry in Matthew 8-9 fits this restoration pattern. When Jesus gives the
Twelve authority to heal, he is authorizing them to participate in signs of Israel’s restoration.

This also connects to Matthew 11, where Jesus answers John the Baptist by pointing to
Isaiah-like signs: the blind receive sight, the lame walk, lepers are cleansed, the deaf hear, the
dead are raised, and good news is preached to the poor.

Isaiah 61 Good News and Restoration

Isaiah 61 announces good news to the poor, liberty to captives, and the year of the Lord’s favor.
Matthew does not quote Isaiah 61 here, but the pattern of proclamation and restoration fits the
broader prophetic hope.

The “gospel of the kingdom” is not detached from healing and liberation. It is the announcement
that God’s reign is arriving to set things right.

Exodus 19:5-6 Israel’s Priestly Vocation

Israel was called to be a kingdom of priests and a holy nation. The mission to the lost sheep of
Israel is not about ethnic favoritism but covenant restoration.
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Israel must be gathered and renewed so that God’s purposes for the nations can move forward.
This is why Matthew 10 and Matthew 28 belong together.

Matthew 15:24 Sent to the Lost Sheep
Jesus later says to the Canaanite woman:
“I was sent only to the lost sheep of the house of Israel.”

That statement echoes Matthew 10:6. Yet in the same story, Jesus responds to the faith of a
Gentile woman.

Matthew holds together Israel-first mission and mercy that overflows beyond Israel.
Matthew 28:18-20 Mission to All Nations
Matthew 10 is not the final word on mission. Matthew 28 is.

The risen Jesus says:

“All authority in heaven and on earth has been given to me. Go therefore and make
disciples of all nations.”

Notice the authority theme:

e In Matthew 10:1, Jesus gives the Twelve authority.
e In Matthew 28:18, the risen Jesus declares that all authority in heaven and on earth has
been given to him.

The mission expands to all nations through the crucified and risen Messiah.
6. Theological Themes

1. Compassion Comes Before Commission

Jesus does not send the disciples because he is annoyed, overwhelmed, or merely
trying to delegate tasks. He sends them because he sees the crowds with compassion.

Mission that is not rooted in compassion can become harsh, frantic, manipulative, or
self-serving. The disciples must not only carry Jesus’ message. They must carry Jesus’
heart.

2. Jesus Gives His Disciples His Eyes

The passage begins with Jesus seeing.
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Many people saw the crowds. Jesus saw them as harassed and helpless, like sheep
without a shepherd.

Discipleship means learning to see people the way Jesus sees them: not as
interruptions, statistics, annoyances, opponents, or projects, but as people in need of
shepherding, healing, and good news.

3. Prayer and Mission Belong Together

Jesus commands prayer before mission. But the disciples who pray are then sent.
Prayer is not an escape from mission. Mission is not a substitute for prayer.

Prayer keeps mission dependent, humble, and aligned with the Lord of the harvest.
4. The Church Participates in Jesus’ Mission

Matthew 10 is not about the disciples creating a new mission. Jesus shares his mission
with them.

The church does not have its own mission that Jesus is invited to bless. The church
participates in the mission of Jesus.

5. The Kingdom Is Proclaimed and Embodied

The disciples are told to proclaim the kingdom and embody it through healing, cleansing,
liberation, and restoration.

The kingdom is announced in word and displayed in deed.

This does not mean every ministry moment will look exactly like Matthew 10. But it does
mean gospel proclamation and embodied mercy should not be separated.

6. The Mission Begins with Israel and Moves to the Nations
Matthew 10’s restriction to Israel must be read in light of Matthew’s whole Gospel.

The mission begins with Israel because God is faithful to Israel’s story and promises. But
Israel’s restoration was always connected to blessing for the nations.

Matthew moves from Israel-focused mission to all-nations mission through the death and
resurrection of Jesus.

7. Grace Cannot Be Commoditized

“You received without paying; give without pay.”
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The disciples’ authority is gift. Their message is gift. Their mission is gift.

Therefore, they must not turn grace into a product, ministry into self-importance, or the
kingdom into merchandise.

The generosity of the King must shape the generosity of his people.

7. Scholarly Conversation

N.T. Wright's work on Jesus and the kingdom helps us see that Jesus is not merely offering
timeless religious teaching. He is announcing that Israel’'s God is becoming King, that the
long-awaited restoration is arriving, and that a renewed people is being gathered around him.

R.T. France emphasizes the structural importance of Matthew 4:23 and 9:35 as a frame around
Jesus’ teaching and healing ministry. Matthew 10 flows directly from what has already been
shown. The disciples are sent into the mission they have witnessed in Jesus.

Craig Keener'’s attention to ancient context helps illuminate the significance of healings,
exorcisms, social restoration, and the lived realities of sickness and marginalization. Jesus’
works of power are signs of kingdom restoration, not random displays of wonder.

Richard Hays’ approach to scriptural echoes helps us hear the Old Testament depth behind
“sheep without a shepherd.” Matthew is not merely using a pleasant pastoral metaphor. He is
drawing from Israel’s story of failed shepherds, scattered sheep, and God’s promise to shepherd
his people.

Michael Gorman’s emphasis on cruciform participation can help us think about discipleship
here. The disciples are not sent with domination but with gift, mercy, dependence, and service.
They participate in the mission and character of Jesus.

Matthew Bates’ emphasis on allegiance helps clarify the nature of the disciples’ proclamation.
The disciples are heralds of the King. Their message is not generic spirituality but the
announcement that the kingdom has come near in Jesus.

8. Important Interpretive Tensions

Compassion Without Condescension

Jesus sees the crowds as harassed and helpless, but not as worthless. They are both sheep
needing shepherding and a plentiful harvest.

Compassion should never turn people into objects of pity. Jesus sees them with both mercy and
hope.

Harvest Without Ministry Machine Thinking
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“The harvest is plentiful” can be misused in ways that reduce people to numbers or ministry
metrics.

But Jesus’ harvest language flows from compassion. The harvest is not a production goal. It is
people loved by God.

Prayer Without Passivity
Jesus says to pray for laborers, but the disciples who pray are then sent.

Prayer is not passivity. It is participation in the compassion and mission of God.
Authority Without Ego

Jesus gives authority to the Twelve, but it is delegated authority.

The disciples do not become impressive spiritual celebrities. They become servants sent by
Jesus.

Israel First Without Anti-Gentile Reading
Matthew 10:5-6 must be read carefully.

This is a temporary mission restriction in the unfolding story of Matthew, not God’s final word on
the nations. Matthew ends with the risen Jesus sending his disciples to all nations.

Healing Texts and Modern Expectations

Matthew 10:8 includes healing the sick, raising the dead, cleansing lepers, and casting out
demons.

We should not reduce this to metaphor. These are real signs of the kingdom in Matthew’s
narrative.

But we should also be careful not to make simplistic promises that every faithful act of mission
will produce immediate miraculous healing on demand. Nor should we blame people who are
not healed.

In Matthew’s story, these signs uniquely authenticate Jesus’ kingdom mission and the apostolic
extension of that mission.

For contemporary application, the church continues to proclaim the kingdom and embody
Christ’s mercy toward the sick, unclean, oppressed, and dying, while trusting God’s power and
wisdom.

9. Summary



Bible Nerd Guide
Matthew 9:35-10:8

Matthew 9:35-10:8 shows the mission of Jesus expanding through the disciples of Jesus.

Jesus teaches, proclaims, and heals.

Jesus sees the crowds with compassion.

Jesus recognizes them as harassed and helpless, like sheep without a shepherd.

Jesus tells his disciples to pray to the Lord of the harvest.

Jesus then sends those same disciples as laborers in the harvest.

Jesus gives them authority, names them as apostles, and sends them first to the lost sheep of
Israel.

Jesus gives them the kingdom message and commands them to embody the mercy of the
kingdom freely.

The way of Jesus begins with seeing.

Those who follow Jesus are invited to receive his compassion, pray in dependence, and
become people through whom his compassion moves into the world.
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