
Deeper Dive: Luke 12:32-40 “Be Ready!” 

1. Fear Not, Little Flock (vv. 32-34) 

Jesus’ opening words here are some of the most tender in the Gospels: “Do not be afraid, little 
flock, for your Father has been pleased to give you the kingdom.” 

●​ Greek Notes 
○​ μὴ φοβοῦ (mē phobou) — literally, “stop fearing” or “do not keep on being afraid.” 

It’s not merely a future reassurance; it’s a present command to lay down fear. 
○​ εὐδόκησεν (eudokēsen) — “has been pleased” or “has delighted.” This is the 

same verb used at Jesus’ baptism (“This is my beloved Son, with whom I am well 
pleased”), showing the Father’s joyful will to bless His people. 

○​ ποιμνίον (poimnion) — “little flock.” A diminutive form that communicates 
affection, not weakness. As N.T. Wright notes, it “draws the hearer close, evoking 
the picture of a shepherd cradling vulnerable sheep.” 

●​ Historical & Theological Insight​
First-century peasants in Galilee lived under constant political instability, economic 
vulnerability, and religious uncertainty. Jesus assures them that in the midst of Roman 
taxes, unpredictable harvests, and hostile powers, God’s posture toward them is not 
reluctant tolerance but joyful generosity. Michael Gorman reminds us that in Luke, the 
Kingdom is a gift, not a prize for spiritual performance — it’s received by grace, not 
earned. 

●​ Intertextual Echoes 
○​ Psalm 23 - “The Lord is my shepherd… I will fear no evil.” 
○​ Isaiah 40:11 - “He tends his flock like a shepherd; he gathers the lambs in his 

arms…” 
○​ The Kingdom as a gift is consistent with Daniel 7:27, where “the sovereignty, 

power and greatness of the kingdoms… will be handed over to the holy people.” 

2. Treasure and the Heart (v. 34) 

“For where your treasure is, there your heart will be also.” 

●​ Greek Notes 
○​ θησαυρός (thēsauros) — “treasure” or “storehouse.” This is not only material 

wealth but anything of ultimate value. 
○​ The verse is a chiastic truth: treasure → heart, not heart → treasure. What you 

value most will shape your inner life, not the other way around. 
●​ Scholarly Insight​

Scot McKnight points out that Jesus links emotional orientation (heart) with economic 
orientation (treasure). Kingdom people are marked by generosity because their ultimate 



investment is eternal. In the context of vv. 33-34, this is not a command to absolute 
poverty, but a call to reorient wealth toward God’s purposes. 

●​ Application Thought​
A good diagnostic: “If someone looked at my calendar and bank statement, what would 
they say my treasure is?” 

3. Dressed for Action, Lamps Lit (vv. 35-38) 

●​ Greek Notes 
○​ Ἔστωσαν ὑμῶν αἱ ὀσφύες περιεζωσμέναι — “Let your loins be girded” (v.35). 

This is an ancient Near Eastern image of tucking long robes into a belt to be 
ready for work or travel. 

○​ λύχνοι καιόμενοι — “lamps burning.” In the ancient home, a lit lamp signaled 
wakefulness and welcome, often for a guest arriving late. 

●​ Cultural Background​
In the first parable, servants wait for a master returning from a wedding banquet. The 
striking detail: when the master finds them ready, he serves them a meal (v.37). This 
reversal mirrors Jesus’ later action in Luke 22:27 (“I am among you as one who serves”) 
and anticipates the Messianic banquet of Isaiah 25:6–8 and Revelation 19:9. 

●​ Theological Note​
This is the upside-down Kingdom — readiness doesn’t earn reward; readiness positions 
us to receive the joy of God’s hospitality. Beale points out that the imagery of lit lamps 
recalls Exodus 27:20–21 and the perpetual lamp in the Tabernacle — a symbol of 
constant readiness for God’s presence. 

4. The Unexpected Hour (vv. 39-40) 

●​ Greek Notes 
○​ ἑτοίμοι γίνεσθε — “Be ready” is in the present imperative: keep being ready; it’s 

an ongoing lifestyle. 
○​ The “thief in the night” metaphor reappears in 1 Thessalonians 5:2-6 and 2 Peter 

3:10, always stressing surprise and the danger of complacency. 
●​ Intertextual Links​

The call to readiness is not to fear a capricious return, but to live faithfully in light of 
certainty: Christ will come, though we do not know when. This aligns with Jesus’ 
parables in Matthew 24-25, especially the ten virgins with their lamps. 

●​ Scholarly Insight​
Nijay Gupta reminds us that in the NT, eschatological readiness is primarily ethical, not 
speculative. It’s less about decoding the timing and more about cultivating character- 
staying faithful in the mundane until the moment comes. 
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